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Challenges

PACU  - converted  to ICU 

Emergent and Urgent Surgery Only

Testing/PPE

ORs converted  ICUs

Extended recovery in isolation

Aerosolization

Priorities

Intubation

Above the clavicle

Endoscopy



Surgical Executive Committee

MET TWICE A WEEK FOR 
NEARLY 2 MONTHS

DEVELOPED 2 ICU FOR SURGE 
PLAN

RESPONDED TO CONTINUALLY 
CHANGING SURGICAL 

PRIORITIES  FROM THE STATE



June 2, 2020







>10x mortality for major and minor cases 

Increased pulmonary/vascular



Current Status

Elective Surgery Ongoing

NY DOH mandates testing for all procedures

Lag time increased to 5 days  for testing

Unending gratitude for   Dr T and the testing team…………


