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Can you give an
overview of Buffalo

General’s experience
with COVID?

* How did the hospital prepare?

* This was a novel experience for
all of us. What resources did
you draw on when you were
making plans and decisions?
(e.g. local colleagues, NYC
hospitals)

* Did the rapid publication of
articles in the journals help or
hurt?




* Did this change how you look at
hospital preparations for future
challenges?

* How are you preparing for the next
wave/influenza?

* Lessons learned/What would you
do differently now?



Buffalo General
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* Are things back to normal
operationally?
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* |Is the Emergency Department
seeing the same volume/case
mix as before?

* Visiting Hours?
* Your first year and a half as CMO
e Upcoming changes/new

programs at Buffalo General
Medical Center

e 2021 Focus




- =
BUFFALO GENERAL B

Audience Q & A

Please unmute to ask questions or use the chat box wr

Buffalo General
Medical Center

A Kaleida Health Far |'.'|.'_:.-'




