
AMOK Process 
Changes effective October 15th, 2014 



AMOK Changes 
•  Old 

– Practitioners were notified by fax 
– Variation in communication methods to the 

Chief of Service (COS) 
– Turn RED on day 7 
– Red = case cancellation 



AMOK Changes 
•  New 

– Practitioners will be notified by phone call/text, as well as 
message center on day 1 

– Turn RED on Day 4  
– The COS will inform the practitioner by 1PM he or she will 

not be able to perform elective procedures beginning on 
day five.  The COS will also inform the site CMO and OR 
manager.   

– The practitioner will be responsible for contacting his or her 
patients to cancel cases.   

– The practitioner will not be able to schedule additional 
elective cases until the dictation/report is complete. 



Delinquency Consequences 

•  First “red” occurrence – the practitioner will receive a written warning 
from the PRC Chair (copied to the COS and site CMO) with a copy 
placed in his or her Medical Staff Quality file. 

•  Second “red” occurrence within his or her reappointment period, the 
letter from the PRC Chair will go to the practitioner asking him or her to 
attend the PRC.   

•  Third instance or refusal to go to PRC, the practitioner will fall under 
the disruptive physician policy and will be referred to MEC.  The 
practitioner will not be allowed to go through the expedited 
reappointment process. 

•  If the practitioner falls into the “yellow” status on the AMOK list three 
times in a reappointment period, the practitioner will be considered in a 
“red” status and the process will be managed as noted above. 



AMOK Process 



AMOK  List  



Unsigned Orders 



Unsigned Orders 

Category Count Percent 
0 to 30 Days 7519 7.6% 
31 to 60 Days 4956 5.0% 
61 to 90 Days 4305 4.4% 
91 to 120 Days 4350 4.4% 
Over 120 days 77323 78.5% 

Total Records 98453 100.0% 





Top Areas of Focus 

•  Working with Dr. Berger to develop 
consequences for resident noncompliance 

•  Providers who are not CPOE qualified are 
now in a new position code and have the 
ability to sign off orders 

•  Site CMOs are managing paper records 
(approx. 10,000 additional unsigned orders) 


